Case Study 1

Exploring Integration Practices
Using the FOCUS Approach
Danish Red Cross
MindSpring

The FOCUS Approach to Dynamic Integration is a framework
that aims to strengthen existing integration practices and to
support the development of promising integration practices.
The case study conducted by the Danish Red Cross (DRC)
explores the relevance of the MHPSS dimension of the
FOCUS Approach.
Danish Red Cross (DRC)
The Danish Red Cross is a major volunteer organisation. The DRC’s Migration and
Refugees section focuses on several challenges: provision of health to undocumented
migrants through health clinics, enabling family reunification and tracing through Restoring
Family Links (RFL), and the implementation of volunteer-led activities for and by asylum
seekers and refugees.

MindSpring
MindSpring is an approach first developed in the Netherlands which
aims to address the psychological concerns of displaced persons.
For the purposes of this case study, Mindspring was adapted by
the DRC to serve as a group programme implemented for and
by refugees and migrants about topics related to their lives.
The aim is to create awareness and empowerment and thereby
strengthen the ability to cope with psychological and social
problems.
The overall theme for the programme varies and depends on the
participants (parents, adolescents, or children). In this case study,
the focus was on parenthood due to the unique challenges faced
by families during the integration process. This focus was selected in
collaboration with participants of the programme.

Format
Each MindSpring group consisted of 8-10 participants
attending 9 sessions of 2 hours duration. In each
session, different topics were discussed related to the
participants’ role as a parent:
1.	Introduction to MindSpring, establishment of ‘group
rules’ to ensure a safe and comfortable environment
for all and exploration of different parenting strategies,
2. Discussion on culture, norms and values,
3. Communication and listening,
4. Conflict management,
5. Identity,
6. Gender related issues and social control,
7. Stress management,
8. Trauma and
9. Emotions and wrap-up of the programme.
Training of those who facilitate the group is central to
MindSpring’s effectiveness. A volunteer MindSpring
trainer with a refugee or migrant background facilitates
the group sessions (peer-peer method) together with
a co-trainer from the local area. It is important that
the MindSpring trainer has experienced the receiving
process entering a new country and thus represents both
the receiving and arriving communities. The co-trainer
has a more practical role but can also add perspectives
to the topics. The MindSpring trainer receives seven
days of formal training before facilitating a group and
the co-trainer participates in two of the seven training
days. The use of volunteers as trainers was intended to
strengthen the connection between a programme such
as MindSpring with other activities offered by the DRC.

Use of the FOCUS Approach
While the primary focus of the case study was on
MHPSS, each of the four dimensions of the FOCUS
Approach was used to inform the development of the
specific programme topics. The trainers were trained
in the elements of the Approach and, following the
completion of the programme, the Approach was
used as a guide for reviewing the programme.

Timing & Impact of COVID

Resources

The changing nature of pandemic restrictions
during the period of implementation required a
flexible approach – with some meetings taking
place online and the overall duration being longer
than planned due to temporary suspension of the
group arising as a result of lockdowns. However,
the programme was substantially implemented
as planned.

The programme required a medium level of
resources. 130 person-hours were required to
implement the programme of which half were
due to a one-off training at the beginning:
1.	Recruitment of the MindSpring trainers,
co-trainers and participants: 20h
2. Training and supervision: 60h
3. Session preparation: 20h
4.	Implementation of the programme: 30h
(including the implementation of the sessions
and the facilitation of collaboration across
actors)
Training the trainers cost were €2,700 and other
costs (transport, catering, translation) were
€2,800.

Evaluation & Recommendations
The programme was received positively by participants.
A significant improvement on the WHO-5 wellbeing scale
was recorded (as measured in previous evaluations),
indicating improved wellbeing of participants
immediately following the programme.
The programme was viewed by participants as placing
individual concerns in a wider context (”You realise that
you are not alone”).
An improved ability to speak out on personal concerns
and in own interest was reported.
The flexible approach which responded to the attitudes
and circumstances of participants was viewed as helping
to build self-confidence.

Recommendations for further
developing this activity
More participatory tools should be used to include visual
and written elements in addition to the predominant
verbal communications.
While the peer-to-peer elements of the programme
are welcome, increasing the participation of receiving
community members would add an extra positive
dimension.

Recommendations for the FOCUS Approach and
accompanying Implementation Guidance
The FOCUS Approach was positively received as an
analytic tool and as a means for guiding the development
of promising integration practices.
The participatory and co-creative dimension of the
FOCUS Approach requires more consideration on how to
empower participants to meaningfully contribute. This
should be outlined in the Implementation Guidance,
to support practitioners to activate the arriving and
receiving community in the design, development and
evaluation of integration practices.
The implementation guidance needs to provide
considerations on how to better engage receiving
community members in integration practices beyond
the typical ‘helper / recipient of care’ dynamic that is
often prevalent in interactions between persons from
host community and migrant/refugee backgrounds. This
would help mitigate power imbalances.
The FOCUS Approach should be modified to highlight
the importance of socioeconomic factors (such as
education and labour market considerations) and
the implementation guidance should aim to provide
inspiration on how to incorporate socioeconomic
elements within integration practices.

The importance of education and labour market issues is
such that incorporating elements related to them would
be welcomed.

The FOCUS project

Contact Danish Red Cross

www.focus-refugees.eu
contact@focus-refugees.eu

www.rodekors.dk
info@rodekors.dk

This project has received funding from the European Union‘s Horizon 2020 research and innovation programme under grant agreement No. 822401.

Case Study 2

Exploring Integration Practices
Using the FOCUS Approach
Austrian Red Cross
Informative Podcasts

The FOCUS Approach to Dynamic Integration is a framework
that aims to strengthen existing integration practices and to
support the development of promising integration practices.
The case study conducted by the Austrian Red Cross
(ARC) explores the relevance of the Participatory & Cocreative approaches dimension of the FOCUS Approach.
Austrian Red Cross (ARC)
The Austrian Red Cross is extensively involved in the care of refugees and asylum seekers
especially through its federal units. The organisation plays a particularly important role in
the early stages of people seeking the benefit of international protection. The ARC’s unit
in Upper Austria operates accommodation facilities hosting asylum seekers from different
countries, with some persons staying a few weeks, and others for months.

Co-Creation of Podcasts for Recent Arrivals
In recent years, due to increasing migration to the region and a lack of resources (staff
and housing), it has been difficult to provide adequate care for all new arrivals
and to ensure they receive the necessary information that will facilitate their
access to essential services and ultimately support integration.
The specific objective of this case study was to explore the use of a
participatory approach to design an activity that better caters to the
needs of residents of the ARC accommodation facilities and provides the
information they need to ease their transition within Austrian society. A
participatory approach was chosen to ensure that the activity would
accurately target the concerns and strengths of the participants. In
addition, it was hoped the participatory nature would result in the creation
of an activity that supports the wellbeing of participants.
Critically, the programme began without any pre-prescribed activity or topics.
It was shaped directly through active engagement with recent arrivals and peers at a
more advanced stage of integration.

Format
Before developing the activity to be explored in this case
study, the ARC together with the International Federation
of Red Cross Red Crescent Societies Reference Centre for
Psychosocial Support (PSC) developed a framework for
engaging with recent arrivals in an iterative process for
creating and implementing a relevant programme. The
proposed approach, including evaluation, was approved
by the Research Ethics Committee of the University of
Innsbruck.
Four specific steps were followed:
1.	Developing the core idea. Focus groups to identify
a meaningful activity were held with members of
the arriving community. Podcasts relevant to issues
around the early period of arrival were identified as
being most pertinent to support the needs of new
arrivals.
2.	Shaping specific actions. Interviews to determine
contents of podcasts were held with members of the
arriving community at various stages of the migration
journey (including newly arrived persons and persons
who had received settlement status in Austria).
3.	Implementing the action. Podcasts were
developed on the topics that were identified to be
most important to new arrivals (preparing for the
asylum status hearing and the rules which apply
within asylum accommodation facilities).
4.	Evaluation. Interviews were held with persons who
listened to the podcasts to explore their reactions,
recommendations for improvement and any
potential impact the podcasts might have had on
listener wellbeing.
The podcasts, focus groups and interviews used the
language of the arriving community (Arabic) and were
facilitated by active case workers in ARC facilities.

Timing & Impact of COVID
The changing nature of pandemic restrictions
during the period of implementation required
a flexible approach. Some activities had to
be completed online and through different
technologies due to differing levels of access.

Use of the FOCUS Approach
The primary focus of the case study was on
the participatory and co-creative dimension of
the FOCUS Approach. Everyone involved in the
development of the case study was trained in the
background and practical dimensions of this as well
as the FOCUS Approach in general. Following the
completion of the programme, the Approach was
used as a guide for reviewing the programme.

Resources
This project is viewed as having a relatively low
level of financial and resource commitment.
The initial start-up elements of the programme
(which are broadly not required for ongoing
implementation) took c.3 months inclusive of a
lengthy ethical review which would normally not
be needed if implemented as part of standard
practice. Overall, excluding the ethical review
process, six weeks were required for the core work
of the co-creation of topics for the podcasts and
implementation (writing the script and recording),
and development of the interview guides.
The time required to conduct an individual
interview varied from person to person. On
average, it took approximately 30-45 minutes. The
pre-interviews were conducted on one day. Postinterviews were conducted 10 days later over two
days. In between, all participants listened to the
podcasts in one day.
Skills required for implementation include
interpretation, interviewing/evaluation and
the recording of podcasts. A basic training in
interviewing is required where no experienced
staff are available.

Evaluation & Recommendations
A detailed evaluation was undertaken through key
informant interviews with listeners. The principal focus
was on the impact of the podcasts.
The project was found to be effective in enabling a cocreative and participatory approach linked to an activity
of practical assistance to the arriving community, with a
sense of co-ownership evident.
Time and support are essential to assisting participants
in reaching a stage where they both feel comfortable
giving their input.
Participants responded positively to the podcasts and
reported a significant improvement in the knowledge of
their priority topics.
Creating a space for expression and dialogue in a
supportive atmosphere was considered instrumental
to supporting wellbeing. This raises important practical
implications for the FOCUS Approach.

Recommendations for further
developing this activity
Integrating the FOCUS Approach element of Arriving &
Receiving communities would be helpful. This could be
done for example by involving volunteers.

Recommendations for the FOCUS Approach and
accompanying Implementation Guidance
Participatory and co-creative methodologies appear to
be crucial at the early stages of activity development.
Offering participants an opportunity to design an
activity based on their own needs was reportedly
highly appreciated by participants and had an
added impact by supporting participants to feel heard.
The FOCUS Approach should ensure participatory
methodologies are employed to inform the inception
phase of programme development.
The FOCUS Approach needs to highlight the importance
of socioeconomic factors such as education and labour
market opportunities for supporting dynamic integration.
Participants reported benefits to engaging in key
informant interviews, even though these interviews were
not originally considered a part of the activity but were
used to gather evaluation information. This unexpected
finding highlights the importance of creating a safe
space and providing an opportunity for open dialogue
with arriving community members. Implementation
considerations for the FOCUS Approach should provide
guidance to practitioners on how to create such a
supportive space.

While the focus here was on recently arrived persons
seeking international protection, a longer-term
approach would need to address topics such as
language, education and labour market participation.
This would broaden the range of expertise required.
In developing a genuinely participative and co-creative
programme it is important to emphasise from the outset
how multiple methodological approaches are required.
This was achieved even though it had not been defined
as an objective from the outset.
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Case Study 3

Exploring Integration Practices
Using the FOCUS Approach
German Association of Psychosocial Centres
for Refugees and Victims of Torture (BAfF)
Workshops to Explore Racism in
Psychosocial Work with Refugees

The FOCUS Approach to Dynamic Integration is a framework that
aims to strengthen existing integration practices and to support the
development of promising integration practices.
The case study conducted by BAfF explores the relevance of all
dimensions of the FOCUS Approach with a focus on MHPSS and
Arriving & Receiving Communities.
German Association of Psychosocial Centres for
Refugees and Victims of Torture (BAfF)
BAfF is an umbrella organisation of psychosocial centres, facilities, and initiatives all over
Germany which provide psychosocial and therapeutic care for displaced people. BAfF operates
47 psychosocial treatment centres, initiatives and facilities for the medical, psychotherapeutic, and
psychosocial care and rehabilitation of victims of torture and other serious human rights violations.

Workshops to Explore Racism
The role of racism in determining integration outcomes for both the arriving and receiving
communities emerged as a substantial barrier to integration as identified through
FOCUS’s review of current knowledge and the early stage of field studies. Amongst
many other findings, this work links racism to mental health outcomes. Separately,
BAfF had published a report on racism and the impact on its services to identify
the ways in which racism may manifest itself within services provided and
how awareness of racism within the therapeutic context is important to
ensuring effective care and support for refugees. This was considered an
especially pressing topic for BAfF considering most staff working within the
psychosocial centres do not identify as black, indigenous and/or other people
of colour (BIPOC) making sensitisation and awareness an important aspiration
for the umbrella organisation.
As such, it was decided to develop a case study which might provide a roadmap for
BAfF to take a systematic approach to understanding and addressing racism in the
context of their services and the challenges faced by their clients.

Format
The workshop was intended to explore racism as a
form of discrimination and violence as experienced
by clients of the psychosocial centres, but also as a
structural problem within institutions. The aim of the
workshop was to motivate change on the individual
and structural level within the psychosocial centres.
The need for a staff workshop on this topic had been
identified by various psychosocial centres.
The structure, content and approach of the workshops
was developed with therapists experienced in facilitating
group dialogues and creating supportive environments.
Participants should have already worked through the
first stages of confrontation with BIPOC coaches. The
workshop was designed to create an open space for
communication about racism in the psychosocial field.
Psychologists, psychotherapists, and social workers
working in specific centres were invited to register for
one of two 2-hour workshops on the topic ‘How do you
address racism in your work in a psychosocial centre’.
Thirty participants attended each workshop which
involved a mixture of plenary and break-out discussions
guided by experienced facilitators. The workshops were
held online due to pandemic-related restrictions. The
structure was:
•	Short introduction on the workshop (embedded in
the FOCUS Approach) and the aims (10min)
• Scale questions assessing knowledge and
engagement (5min)
•	Smaller groups focused on questions developed in
advance (60min)
• Getting back together, exploring ideas, reflection
(45min)

Use of the FOCUS Approach
The issue of racism impacts dynamic integration in
all its dimensions. In the context of this case study,
the principal focus was on the MHPSS and Receiving
& Arriving Communities dimensions of the FOCUS
Approach. In the evaluation of the workshops and
exploration of how to develop the activity further,
the Approach’s different elements were used as a
guide for reviewing the programme.

Timing & Impact of COVID

Resources

The changing nature of pandemic restrictions
during the period of implementation meant
that all activities took place online. Evaluation
suggested that the format would be fully
replicable in in-person workshops, especially
where a longer duration is needed, although an inperson format might require additional resources
to facilitate attendance.

Overall, this project is viewed as having a low
to medium level of financial and resource
commitment. It is critical to ensure the availability
of expertise on the topic and that participants have
completed the first stages of engagement before
the workshop.
Once the basic blueprint for the workshops
(guidance, background materials, evaluation
approach) is in place, ongoing resource
commitments are low. Face-to-face attendance
might slightly increase costs (venue rental,
catering, stationary).

Evaluation & Recommendations
The format succeeded in ensuring the active engagement
of participants who raised significant practical points
about the impact of racism on clients of the psychosocial
centres and identified racism as a potential barrier to
the access of essential services such as healthcare. The
workshops were an effective way of helping professionals
to broaden their understanding of the circumstances in
which racism can impact integration.
Participants highlighted the importance of fostering
a trusting relationship as part of the therapeutic
process, and that openly discussing racism can be
essential to fostering such a relationship. Furthermore,
if translators are used, they also should benefit from
sensitisation on the topic of racism.
Through the workshops, participants were able to share
and brainstorm ideas for how to initiate discussions with
clients on the topic of racism and how to better support
clients to navigate such challenging interactions.
Supportive supervision (a practice of regular peer review
and consultation) was identified as essential to support
centre staff to engage in continuous reflective practice on
this topic.

Recommendations for further
developing this activity
A longer workshop would allow for more in-depth
discussions. This is especially important if participants
are not yet familiar with one another given that a
trusting environment is central to open dialogue. It is
essential to include BIPOC persons in preparation and
implementation, and for participants to have worked
through at least the early stages of engagement with
the topic previous to participation. Administrative staff
and translators working within the psychosocial centres
should be offered similar workshops as they, too, can
impact the clients’ experience.

process to give (former) clients and participants time
to make smaller steps and not overwhelm each other.
In order to ensure the appropriate space and protection
for (former) clients it could be helpful to start with quotes
or stories from them as inputs without them having to be
present.

Recommendations for the FOCUS Approach and
accompanying Implementation Guidance
The relevance of racism, its impact on trauma and the
broader field of MHPSS should be understood within
the broader field of dynamic integration work. MHPSS
should be understood as a broader concept that explores
societal impacts at the individual level and vice versa.
For psychotherapists, psychologists and social workers,
racism should be incorporated within training,
occupational induction courses, and, where relevant,
supervision sessions to ensure all staff are provided
with foundational knowledge on how to better support
clients facing this issue.
While the case study did not facilitate direct interactions
between arriving and receiving community members, it
did work intensively with receiving community members
(psychosocial centre staff) aiming to create further
awareness on how arriving community members might
be impacted by racism in Germany and how to better
support them to tackle systemic examples of racism.
BAfF highlighted the importance of advocacy as
essential to highlight and encourage change to structural
and systemic racism that at times may be visible in
policies and support services. The FOCUS Approach
should consider how to incorporate the concept of
advocacy as a potential facilitating factor to supporting
dynamic integration, in particular within the Multistakeholder Partnerships & Coordination dimension.

Members of the arriving community (clients) who already
expressed interest in the topic could be asked for input
and feedback. This could be established in a multi-stage
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Case Study 4

Exploring Integration Practices
Using the FOCUS Approach

Partnership Skåne (PS)
Regional Integration Partnership, Sweden
Health communication for migrants –
In-depth programme for mental health and wellbeing
The FOCUS Approach to Dynamic Integration is a framework that
aims to strengthen existing integration practices and to support the
development of promising integration practices.
The case study conducted by Partnership Skåne (PS) explores the
relevance of two dimensions of the FOCUS Approach: MHPSS and
Multi-Stakeholder Partnerships & Coordination.
Partnership Skåne (PS)
Partnership Skåne is a multi-stakeholder partnership operating in the large Skåne region of
Sweden which has primary responsibility for integration-related services in the region. PS gathers
multi-disciplinary partners from the public sector, academia and civil society. PS is organised and
coordinated through five regional hubs to facilitate collaboration and reach all arriving community
members.

In-depth support programme for mental health and wellbeing
for arriving community members
Partnership Skåne’s Support programme for mental health and wellbeing, a newly
developed initiative supported by the Swedish Ministry of Health and Social
Affairs, is well founded in international research on interdependency between
migration and mental health. It consists of 1) dialogue support groups/study
circles on mental health and wellbeing for arriving community members; 2)
coordinated efforts to create enabling environments around the dialogue
circles, and 3) training in mental health and wellbeing for Civic and Health
communicators (CHCs).
CHCs are people, mostly from a migrant background, trained and
supported to help communicate with arriving community members during
the reception phase of their time in Sweden. They act as a bridge between
official bodies and refugees. The County Administrative Board Skåne initiated
and led a new element of the CHC training to enable them to facilitate local
discussion circles on mental health as well as wellbeing and mental health and
parenting. This training now forms part of ongoing activity and evaluation undertaken
by PS and its partners.

Format
The objective of the activity was to engage with a
significant cohort of CHCs in relation to mental health
and wellbeing via a course within the MILSA education
platform for CHCs. Training sessions were organised
around the idea of creating, within communities, specific
dialogue support groups to address 1) mental health
and wellbeing, or 2) mental health and wellbeing
and parenting for arriving community members. These
community-based groups would be implemented by the
CHCs.
Materials were developed to provide both the basis
for the training and for the subsequent groups in the
community. Two sets of materials were developed:
1.	After the escape: 5 short films about mental health
and parenting; developed as a method material for
discussions in the dialogue support groups. (One of
the films in the film series was tested to see if the films
could be used without the supporting environment
of the in-depth programme. The results indicate that
the supportive environment is important).
2.	Ways forward after the escape: A support
programme co-created together with the CHCs,
facilitating the support groups for arriving community
members who are in need of a supporting environment
due to migration-related stress.
29 CHCs participated in the training, which was then
reviewed among others by the project academic advisors
and through direct feedback from participants. Dialogue
Support groups were organised in Malmö and Lund
where the programme has been pilot-tested. Structured
feedback was obtained from arriving community
participants, principally through focus group discussions.

Use of the FOCUS Approach
Two of the four dimensions of the FOCUS Approach
are at the core of the case study and of the
ongoing work of PS: MHPSS and Multi-Stakeholder
Partnerships & Coordination. In addition, there was
substantial engagement with the Participatory & Cocreative approaches dimension. Overall, the case
study provided extensive opportunity to use the
FOCUS Approach as a basis for reviewing the activity
and illustrating the work on dynamic integration
within a large, publicly supported network delivering
core supports for integration.

Timing & Impact of COVID

Resources

Implementation of the planned training was
adjusted, where necessary, to reflect prevailing
pandemic-linked restrictions. This involved online
rather than in-person activity for some of the
groups.

This project is viewed as having a high level
of financial and resource commitment. The
creation and implementation of the activity
required a diverse range of inputs and the
participation of a range of organisations. Absent
the start-up and evaluation costs, the project
contains elements which can be scaled up to
fit within existing integration programmes in
diverse contexts, where training of facilitators
and production of language versions of materials
would be the primary costs.

Evaluation & Recommendations
A high level of acceptability was found in relation to
the practice but significant points for further changes
emerged. The CHC’s advanced course evaluation found
the training for the in-depth programme for mental
health, wellbeing, and parental support to be valuable,
interesting and engaging. Many stated that it provided
more knowledge than expected. The structure and
content of the course was appreciated, however the
content of the course was perceived as too extensive
in relation to its length. Most CHCs suggested that the
content of the course be spread over more class days.
There were also suggestions to add shorter follow-up
classes. Removing some content was not seen as an
alternative as everything was perceived as relevant and
important.
The evaluation of the testbed programme concluded that
the programme participants experienced the programme
as valuable, since they were motivated and gained
knowledge about stress, grief, health promoting habits,
being a parent in Sweden, and suggestions for solutions
to practical everyday problems. The participants
appreciated the fact that they had the opportunity
to talk about migration-related stress in their mother
tongue together with other participants and leaders who
have had similar experiences. This, combined with the
screening of the film series After the Escape, gave them
a broadened perspective on their own situation and a
more positive mindset.
Two of the FOCUS Approach dimensions, MHPSS and
Multi-Stakeholder Partnerships & Coordination are
most prominent in the MILSA practice. Participatory
and co-creative approaches and the dynamic of shared
responsibility for integration between arriving and
receiving communities could be strengthened.

Recommendations for the FOCUS Approach and
accompanying Implementation Guidance
MHPSS integration practices should build resilience
and strengthen personal resources among arriving
community members. This activity represents a
paradigm shift from a treatment focus to a preventive
focus with an emphasis on resilience, a concept that has
been applied on the individual, family and community

levels and refers to an adaptive capacity leading to a
positive trajectory in the face of adversity. Research
suggests that preventive mental health interventions
for arriving families in resettlement can operationalise
resilience by building on protective resources.
Where possible, MHPSS integration practices should
be culturally tailored and anchored, without language
barriers and with considerations of cultural conceptions
and practices.
MHPSS integration practices should be traumainformed to avoid fostering potentially retraumatising
environments, while avoiding a dominance of the
medical model of mental health support for refugees.
MHPSS integration practices should be designed on the
solid foundation of creating an enabling environment
and should aim to promote social support and access to
social networks. Referrals and structures for continued
support beyond the specific intervention should be
established.
MHPSS integration practices should promote mental
health literacy to prevent social stigma and
discrimination.
It is important to ensure the co-creation and participation
of the arriving community through all stages of the
project/programme cycle to increase ownership and
trust.
Putting in place a long-term and sustainable approach
to intersectoral cooperation is essential. This is a
process rather than a once-off activity and benefits from
the knowledge and networks developed over time. In the
overall assessment, six key components of a successful
multi-stakeholder collaboration have been developed
by PS:
• A systematic approach as the basis for collaboration,
•	A holistic model that ties in strategic cooperation with
operative organisation,
• The importance of a collaborative climate,
• Managerial support,
• A relationship to regional context, and
• The power of narratives.
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Case Study 5

Exploring Integration Practices
Using the FOCUS Approach
British Red Cross (BRC)
Family Reunion Integration Service

The FOCUS Approach to Dynamic Integration is a framework that
aims to strengthen existing integration practices and to support the
development of promising integration practices.
The case study conducted by the British Red Cross (BRC) explores
the relevance of two dimensions of the FOCUS Approach: MHPSS
and Arriving & Receiving Communities (including volunteerism).
British Red Cross (BRC)
The BRC is the United Kingdom’s largest provider of services for refugees, asylum seekers, vulnerable
migrants, and survivors of trafficking. The BRC’s policy and advocacy work helps make sure people
seeking protection in the UK are treated fairly and with dignity. British community members are
encouraged to join BRC’s advocacy work by joining the ‘Every Refugee Matters’ community.

Family Reunion Integration Service (FRIS)
FRIS was designed as the UK’s first national programme of integration supports specifically for
reunited refugee families. The project aims to support 900 reunited refugee families (around
3,000 individuals) in building a new life together in the UK and to provide robust
evidence to shape the ongoing and future national discourse about integration.
FRIS has been funded by the European Union Asylum, Migration, and Integration
Fund (AMIF) and administered by the relevant UK public body. FRIS began in late
2018, was set to run until September 2020, and extended until April 2022.
Within FRIS, Queen Margaret University Edinburgh conducted qualitative
research as part of the project. This study consisted of mapping workshops,
surveys through a ‘social connections app’ and family interviews. The third
partner is Barnardo’s, the largest national NGO in the UK supporting vulnerable
children across England, Scotland, Wales, and Northern Ireland. In FRIS, Barnardo’s
offers child-focused integration support through assessments, child-focused
casework, and parenting support. Families with complex needs are also offered a 10week group work programme, involving group work sessions with parents and children.

Format
FRIS has two key objectives:
1. Providing integration support for reunited families
2.	Growing the knowledge base about refugees’ social
connections.
These challenging objectives have been underpinned by
a set of targets including:
• 1:1 case work advocacy and assistance
• Refugee sponsors to receive hub-based peer support
and practitioner-facilitated psychosocial sessions
• Reunited families to receive child-focused
assessments and 1:1 child-focused casework
•	Reunited families with complex needs to receive a 10week group work programme
• Families to receive befriending, orientation and lifeskills support through the peer buddy scheme and
the peer education programme
• Individuals from reunited families to receive
integration support through the host buddy scheme
and language holidays (focused on learning a third
language such as sign language) together with
receiving community members
•	30 community grants of £4,000 (€4,800) each for
grassroots organisations
•	FRIS research and development officers to deliver
capacity building sessions with local authorities,
online webinars presenting research findings and
policy briefings.
The activities took place in major cities, though not
each activity was available in all places. This different
level of activity allowed the evaluation research to draw
conclusions about elements of FRIS, focusing on either a
‘family bonds lens’ (focused on rebuilding connections
within reunited families), a ‘community bonds lens’
(focused on peer support via per education- and buddy
schemes) or a ‘bridges with host community lens’
(focused on support to new arrivals to build connections
with local people through the host buddy scheme,
language holidays and a grant scheme).

Use of the FOCUS Approach
The case study provided extensive opportunity to use
as a basis for reviewing the activity and illustrating
the work of the dimensions of the FOCUS Approach
within a large-scale NGO delivering core supports
for integration. In addition, its focus on family
reunification provides insight on work addressing
one of the most consistent concerns in refugee
advocacy and long-term integration.

Timing & Impact of COVID

Resources

FRIS began before the pandemic’s outbreak in
2020. Once pandemic controls were in place,
activities were updated on a regular basis. Given
the centrality of face-to-face interactions in the
development of positive inter-group contact, this
was a substantial challenge.

This project is viewed as having a high level of
financial and resource commitment. Absent
start-up and evaluation costs, project elements
can be scaled to fit within existing integration
programmes, where training and focused case
work would be the primary costs.

Evaluation & Recommendations
The beneficiaries interviewed reported substantial
positive change in terms of addressing their immediate
needs such as housing, healthcare, education and
welfare benefits. The project has helped them:
• Feel more settled and secure in the UK;
• Become part of their local communities;
• Gain knowledge about their rights and entitlements
to core services;
• Rebuild family connections;
• Develop friendships;
• Feel happier and more confident;
• Improve their wellbeing.
The expertise of a child-oriented wellbeing agency such
as Barnardo’s and the child-focused work they provided
was stated to help frontline staff understand each family’s
needs.
Psychosocial support was warmly welcomed by
beneficiaries and frontline workers alike, due to high levels
of isolation and mental health problems experienced
by refugee families, meaning also high caseloads for
frontline workers. FRIS had impact on beneficiary
mental health as they reported feeling happier, more
confident and having improved wellbeing.

Recommendations for further
developing this activity
The participatory & co-creative dimension was identified
as needing improvement in some areas compared to
others. There was a stated desire to find ways of giving
participants an opportunity to shape more activities.
Where this was possible it was positively referenced.

Recommendations for the FOCUS Approach and
accompanying Implementation Guidance
In Belfast, the host buddy scheme was reviewed
externally to be its most successful activity despite
restrictions moving it to an online format. It was said to
have enabled refugees form friendships, gain informal
advice and familiarise themselves with the city. Similar
success in Leicester pointed to volunteerism as a possible
way of both enhancing the effectiveness of communitybased work and giving members of both communities a
more active role in the activities, especially having ‘keen
volunteers’ and matching them carefully was attributed
to the success.
Prior to COVID-19, language holidays were considered a
huge success, which helped the arriving and receiving
community together in an inclusive and empowering
way through the use of fun and creative activities,
learning a third language together.
Due to the way the project was set up as a partnership
between three organisations, working at a national and
eight local levels, the Multi-stakeholder Partnerships &
Coordination dimension of the FOCUS Approach was
prominent in FRIS. The partnership with Barnardo’s was
stated to have created an important bridge between
the knowledge and expertise of both partners, which
allowed for a ‘more holistic and responsive service’ in
FRIS.
Frontline workers encountered delays and difficulties
in accessing core statutory services, which provided
important advocacy support opportunities to
beneficiaries when issues arise. This speaks to the need
for the role of coordination and advocacy being
combined and the opportunity that case work gives
to this. The data collection elements, including tracker
data, was found to be valuable for gathering evidence
to share with external organisations, to improve policy
and practice.

The FOCUS project

Contact British Red Cross

www.focus-refugees.eu
contact@focus-refugees.eu

www.redcross.org.uk
contactus@redcross.org.uk

This project has received funding from the European Union‘s Horizon 2020 research and innovation programme under grant agreement No. 822401.

